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' } The Céntra1 lnﬁelligence Aqency p!an for ' o *11 i atian

’ .of waste. fraud and error is based on. fﬁur 1ntcr~rcrntcd actifitieS'

P

g

: A cvmprchens!ve bnd @ffective prograrm bujg A
deve)opwent.and approval process dasigned to enjure that

- Agency. resources are effactivcly focuscd on priority _155’*j}5‘55"

1ntelligenc@ needs.,z R ~g .x;,,_ , t ,
_ “}bl 'A detai]ﬂd cu\} t ftnancial equwpn@nt and S
"runpower acclunting sy*tcg that ensures that Agsncy
.resources are efficientlused for approved activities -
and are subject . to frequnst review 1o-ensure thqt these -

.1resnurcc are sens(tive rapidly chungzng requrvments;i

: “-] c. ﬁn c!aborato and énoruugh uvarsxcht Ldpdbility T~
Cthat, provides ttmnly and’ xnder~nuent asjurance that- . - 7
ﬂfen&} activities arg conducted i an effictent ‘and o
eftective mander) responsive te prioeity 1ntrl}xgencc RS
Cneeds, and comply with dpﬁrOpxthe dlrv<&1wez, fequ-:
3"}at10n,, and statutes. This copability ‘includes the
Cassurance that any dCu!VIJ{P Ahat may ate, i.lvna! or . ‘
Amproper, n‘fjmimg thoseithat day. contere ste, o S
_ frauu. Or ereor are pxurnflv detected, rc*vrt d it .
apprapriate authori'se s ard su{;b«t to pr(vpf adaln-
is tratt»e Qr }:qal actxun ‘

£ ]

: d. «?c' mi'u{‘ndmu ()f hu,!\ per‘ m\m»? rec ru‘ting
Cand en ployment’ standards that eduure. that the Agency
continues to attract and rOleﬁ»tWQ]UjﬂP"hlth he o

S inmtelectyal Capacity «high profestiona) stasdards,
ard “{ncentive tg prevent vaste ur error, eliminate
it when it dppesrs and, to prevent of eliminatée
fraud or the Opportunity to cnnqgﬁ in fruudulcnt
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.. resource requirements, the evaluation of resource Tequests:-fin-

\-3 U for completeness, ciarxkj,, _uracy, ticeliness,
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H'affect!ve use of avallable resources, mechanisms have been S
‘éstablished by the Comptraller for guidang the dpvnlapﬂeaf of

tonsideration of competing prioritics, the continuous wonitoring
- of obligations dgainst approved programs, and the’ rea\1oa3tzoq _
“of resources a),needed to meet changing. pr1orit19< - The Agency's <
“broad plan to ensure the conduct of its activities cansistent '
Cewith dts. cvera]¥ intelligence mission in a manner to guard.

. against waste, f:aud and error, and maximize efficiency end- =
pruduLlelg) cq onga)se, the -continued participetion of manzgers

.at a1l levels in the resgurce . -process and the active invalvement - .
of SCnlor man;gement in the rvvrew and n@nttor\ng of. TeSOUrcE . uwe. -

'?3: The e!xmlnutwon of waste is &;“Lifln‘liy addressed by
Cthe. Comptraller and heads of Agency cumponents through the 'arefu!
-analysis of proposed activities during the planning «yc!v for
future years anad:through the clbse run)tqrxnv:)f the ‘cper dtﬁng S
budget each ypar to ensuie that approved programs are \wpie*wntvd’“,
dcgording to pians Aqency prugrcm pianning and’ by qnt formyglation
activitaex lnLlude , R
3'n-?: .- ‘Camptrolicr'teview and evaluation af proyram and

oo bJlet‘gdUW‘SSTOHS iruu-Auarcy,‘OPp“nvﬂtS 6nd T

:'directcrates, . S o . LT
-, wxlj is of ‘these’ *uhm?,;i, v as.well as the on-
© going activities of srganizations esncerned

Lo geisistenty, efficieniy, Tustoeftentiveness, o Mégiﬁ'
Vo e w’poa&ible,dupl1catlon and Uveral! JQ&t\f\'%{YUh. e

Co L. ass essment of co;t beuef\t factors and examining

100 Lpossible trade- offs. auﬂnq rurren‘,prow‘\Pe
SAVICEE :'&ctlvit\ez; and : :

'gﬁwntdtlon of progra"rktic decis tons of the BCI

'3'?i\\": -’“i” fntra-A gency a]locafxcn of resourcesend impie- 4 gt

’\ 8. Concurrent wx;h Agency veview of Jits resource proposa!q, : /#;‘
are the contimious and detailed review of Agency activities, pro= g

':~9ram&’anﬂ budgets. by the Djrector-of Central Intelligence’s:

Resource Management Staff, by representatives of the Officeof . = - -, -

L:Handjqnent and Budget, and Ly the staffs of the Serate and Hqu§e
Clof Hepyesentative ACprOpY)dt!ODS and’ IuL&‘l\Pcnfe Conmittees.

iCertain sepsitive programs are: Sbth’t to further review and -~ . Y

PO

“‘approvul by the Hationa). Security Council!g Special (onrdxn~t\ng R _::'ﬁ_"

'Comnltt&e or tho Po}xLy aniew CbnrhthL (Intell1gnnce) In sum,
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" with.a very .firm.control by each carmittee over propased
- grammings during budget execution serve to elimiwhte ccnd tions.
. which could’}ead to ;aste, frauu or erro:.i N U

g .;cantrol uf financial, equxpm»nt, and manpoweriave well deyvelk

" and effective in CIA. ‘Key among ‘these Js the Finapgfal Resoyree

v System by which thg Agency's Director of Finaece Sl

?Abirector s.statutory responsibu!xty to establith asd- maintainy

gystems of accounting and internal ‘control de
RIE dlsciosure of the financial results of Ay

, _k13adequate financial information needed for. Axw“xy runagem&n!

LLpurposes, and effective control over and account

v funds and other assets for which the Auen(v 15

T Dlrectsr of F\nance is also’ chargei »sth the. \(3cyilr) resfunsis

: bi?xtles of ensuring the administrative examinai

" .and vouchers to asr6¥ta\n whethvr thoy represest

T against the United States’” and eocuring that il o]

-,the app"ofai of cxpenditures and. rcvxn» q‘ thef ;v“sp-

'~are subject to 'detail and frequent scruting to Fostire (hat their
Cuse is’ sffective and sensitive to thenging priteities ond ruquirz—,
. ments. Among the .other Rgency-wide accountability Sy toms ar
. . those maintatned by the Off!(( of Logistics M tae ficlds of p‘\%‘
Cocurement, TE«!? estaf? and CCG"}tTHLf"J. , and S \?, up’-r‘a?\“ignrm
“{nciuding property aF(Glﬂ’dulilf” an
" Personnel through the position minag

Lo.seryes, in coop eralion viith hgency mancha,,.J
j"f!ét" WS L (‘-':“an,)Of!r" resources.. the 8t Y
AR § 43 Curriculun Committee’ pertojv(dllj revi gwa cluts curriculum {n

ke certaim fhat cOurse offertn;, are ;4*»1""t to &ﬁ!ﬁa; .nwz,;‘
T wnile ensuring maximum. utilizatiod of. dln recauarces. | The th!ge'fif

~of Data Prﬂcessing works ‘ci6sely u1t§ tha Oifice of the Cumptroller -
19 tbe dcvelopmbnt and use of programé uhtch og\Junt fo: vxpen,\ve\ji

—-0r\
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COtlFid

theze externaT reviews prov%de additional assuran;e'

“grass are coordinated with gther Intelligence Co crzunity. programs. ‘%,Jf
--and specifically guard.against the possibility of wast T
" unsecessary duplication between progrems. : The rapid ffcvease fa. o
. 'Congressiond} oversight in the past few.years also dcts
- pethanism for controlling waste, freud and érrdr. The HAR
-rgviews of “each.Mationa) Forefgn. Jutelligence Program, ffrst fn -

ful or

L1

itensive

the authdrization and thon in tha appropriation ‘process, coupled
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are cur,z‘iLu 1egal, prnper and cotoedt in

17..the Agen cy's.appropristion. These *'xuxntxnn Sy TS drl anoantey al-‘
- part of the Aqenty" manaqenent Control over i

and -arciused by cowppnents, Directorates, and 'h~ Lonp t:u??cx for
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L 8. Hithxn each Birettvrate, pvr(cdac rPerw‘ of -the usa of

_ Approved Fof Release 2007/05/08 - C

:fg&n? reso~rce$.; howthly reportﬁ of cewputer usage are subnitted
.. to Diractorata ADP Control Qfficers, who are expacted to share o
them with the various components which use computer services.

‘Tf;;ijsﬂQdfcally, each production programming system is re-sxemined -
by the.custemer for continusd: justification, and by ODP fcr
“x;'f:ontinued efficiency and matntainabx)igy o

L

s

3 issu%ng f&ﬁaacial gu!dance, inc)uding appzaued
"T?:and o;her_COTponants,

R s mvs‘ablishing and maintaining f%r*rcéailbudgetary
: ‘fcontro]s {e.q., thresholds -on-the. reprogramming cf funds)
" to.ensure Agency funds are expénded on the items included -
within the budget enacted” by Cahgress. un!ess thc ac;eptzd
-__procedures for change are followed o ,

L& e

. N c~'

7 Financfal Resources Systen (FAS) to monttsr actual”

.- obligations ‘and commitiments as compared to the budget *
to spot any anomalies particularly if they will rﬂsult :
“in surplus”funds or dnsufficient funds and to address
:«Aigruflrant unfunded requfremvut~ hz*h n¥gh"erise.f:

”57exAuihin3 munth!y uuu,et trend Jata fram bur ._‘v

: Eondurtinq rnnth]y Lompgroi'tr Heatings wtth

the Daputy Qirectorsito apprise them of the Agénc y's
“financial condition dnd each Nirectorate’'s ability to .
~ stay within.{ts approved budget, 1dent1fytng resoyrce:
'issues, making propasais, and obta\n»vg decisions

about -any futurp red\str»but!on of- AwenL/ furds and -

posihions. and - S : .

: "é; rloaety monf oring the ﬂxpend\turP of )ear-
end_funds to avuwd shortfal!s, Cost overruns, or .

. a'prOVQd resournes are conducted to ensire. effective, efficip
-and proper use. . At the. Station, Diviston or Office Operattﬁ’

g lhvel. approval and review of resources: by the corponent sudiya
“visor and a budget and finance offrcerAserve to ensure rlosdr
controi 0ver resourre expenditure AP ,

b 94; Q e'ziJht of Ag_pcg act\v;tie Ay conducted by NUPRTOUS
“internal and external groups.. This effort is reﬂdncted genhral1y
under the provi ions of ExeCutnve Drder 32036 Th(s SRrVes. to

R i ?;; On an &gency—uide basts the chptroller exerrisps c!ose B
RS supervisicn of the-use nf Agency r°suurces by - o g

"kesnurce Tevels. (posftions and fdnds) to’ the Dirccteratet' ;..ﬁy
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"’f: ensure that Agency act vitics are 1o anYy conKUfted in a !egal*’
o anf proper minner, but are effective y and effvciently earried
B - :

- canduct their actjvities legdlly and ‘in accordince with

’Athe independent efamination of Agancy.-dctivities on

“4nd inspeat1ons of Agency cpmponents to ensure that' their
- ectivities are.cofiducted in a lega), proger, eftective .
. and efficient manger, 1HVtst!the>_allvgii\ons of - . -7

'_QUC)lIO‘ablc actiyiities, conducts spetial studies of : ‘

40 the United Sta

T of 1egality ar propriety to the inteilxucnce Uverfith L R
~ Board asiwell as to the L)rcLYor e AAX_ R S ol

o er iwprcper activ ty by eﬁvloyees to the Directnr or
»i,gInSpactur‘General ot T

f;f-gffec*ive and effjcient use.of resources-and are- held
) faccountable for tre activities of the‘r compun»nta. )

of Agency f!qancv
E fcheduled basis, Hit
. of Agency ADP- eaulip
© to meet Gereral ﬁtf()nt’n; O(ilrv'Jtdn‘u,u,,~ in

3
e

» gussih}e,mloldilows of Federal lew to the Rttorney
re
3

‘actiyities, but_in:estlgates ceztpzn Agency activxt)es'ﬂ"

?b‘m entcvpas;ea

Ag:ncy er,1oyees.§§$§aré requ!rcd not cn?y to

L

assfgned missfonsy but to report any evidence of t}!egal

b. ?AQency mdﬁagars uho are’ rated annual!y on their ‘

The lnspeqtor Gennral who is re;pcnsihie for

behalf of the Dirdctor, e conducts periodic audits R

\fdnificah* manatrent probiling dni fuvestiyates par
sonne} grievance fases.: His i"spvfit‘n Stat f conducts
a detailed: revicelof fqenxy 'W“TH“Pn(s wiith (m;ﬁ&si'
on t“e frvqunqt P ﬂ‘qd?xun “of ad t!v il«‘.(tndJL{Pd

es and oz the r:vt(v TS T

i- xfaf"(Cnduftn,'but. wh duui{’
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Wsis wn the use
ent: ,esv.au2xt« are Lnndu»tpu

afcorddncL with Ekecutive Grderd 12036 the )u\ywrtor
Generalireports epidence of violetions of law to the
General’ Ccun el afld activities whith riise qu.atiun;

i

i} Counful prOtheq lend1 revivw and

a4 The Gener : S
Ct ta Agency activities, reports . =,

counsel with resp

4 ouest;onab)e activities toithe
1rht Bos rd and to the U‘rcctur

General, and repo
Inte%lxgence Over
o

The lnte]i gentc OverS\ght Bnard nut nn}y _
rcv3‘ws the reports of the lfspector General, ,General. -
Couniel and ‘Directdr concerning: qdostlondb!e Agency

en its own behalfl| o7 o T s
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Thﬂ Senate and House inte!lig nce:conmittée$  A
and thnir substantial staffs now conduct their ovn. .
inw“stigations of Ageacy activities of ‘concern to

them, as well-as requiring the _Agency, through the
“rochanisms describad abbve; to conduct. fntorna! L
Snvastig&tions and r»port to tnem ";g: e T

x

IO The ovevaight cap dbx1\ties described above not 0ﬂ!y ,
rep gsent a substantial. and effectiva rwchani,m for identifying,

‘reporting, and cnrrectlnq waste, fcaud gnd._errors ., but provide -
2 powerful deterrent to employees wh mxﬁht consider fraudulent 1- C

actions or night be less vigvlant fn prevﬂntvng or. eliriuating

' waste or error{

SR Enp!oyee gualitj and Attxtud; are perhdps the ﬁsst
irportant; and certainly the o5t .85 ent1u‘ ingrndiﬁﬁt in any
plan to eliminate waste, frdud, or egror. The Agengy not only
maintaing the highest! professional ‘standards of efficiency and
~conduct butiensures the c&ntivuataon of ‘these standards by the

Tgtiff re;uirempnts cf quai1f1 tio ciavarter, and security

suitability maintained in the re\ru:t,ro of new empIOyeﬂs. As
cpartouf this proce;&.: he Office of S\cu,lt} conducts i exten-
sfve backyround investigation, \n*.sv\ur1ty dgssessinent of all
~Ancon lwg cmployves fallowed by e reloves t1gaui‘n prooran couplete
with polygraph cowtucted on a S-year cycle.  The purpuse of these
;n»:ati”‘¥1on’ Is to establish the crcellence rf charactler;
honirity, and integrity of Ayency eaployees a1 d, - thus, cantribute
significintly to gl zing vasteland fraud. ‘Pplu,eﬂ< that
fail tu weet tbese high standdards are sub)ect to aLNXHYSLFAt1Vt

.

or loyal pvndity, ?HL?QJIP1 g: m!ssal

tZ. Tro Agﬂnay 5 Suggv5L10u Award Progrcﬂ hat bﬂel par t1Culdr7y
suttﬂs,fu] in bringing aut PleUvC* idiras on how the Agency. can

- eonduct 1ts activities wore: fficivntly. This program has resulted’

{n the elimination.of wasteful Qrd<tiL05 whxch have saved Lhe
Agency sub;tantia] resourcas

) 13. All portlunb of ths document are class1fied Confiéentiai..

i . .

Aoproved For Reiease 2007/09/08 - CIA-RDPS5B00552R001000040003-5 .-

MR EHEER I ’

(50 N S

PRI T AL NRTPReD

Soaigd

i i




